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KPATKWUW OB30P

Ta[>KUKWCTaH 4acTo XxapaKTepuayeTcd Kak
benHelnwas cTpara B LleHTpanbHoi Asuw, ¢ BBI Ha
OyWY HaceneHns HenameHHo Bonee HU3KUM, YeM y
ero pervoHanbHblx coceden. Ero uHopacTpykTypa
BOAOCHaBXXeHNA 1 caHUTapuy CepbE3HO paspylieHa,
cTpafas 0ecATUNeTUAMI 0T HeOCTaTKa UHBECTULLUN,
HecnocobHOCTK pa3pewaThb BONPOChI, CBA3aHHbIE C
MOBCEMECTHbIMU Pa3pyLEeHNAMU, BbIZBAHHbIMI B X04E
rpaXx0aHCKoM BoiiHbI B cTpaHe (1992-1997).

HecmoTps Ha Bonbuive ycnexu, OCTUMHYTbIE B
nocnefHve rofbl, TEMN NePeMeH 0CTaBTCS HU3KNM, 1
NpuBNM3nTEeNbHO 0Ha TPETb CETbCKOro HAaceneHns
[10 CUX MOP He MeeT A0CTyNa K yAy4lWeHHbIM BOAHBIM
NCTOYHUKAM.

[llesaTenbHoCTb No obecneyeHnto Toro, 4Tobbl
KaXObl YeNnoBeK nMen yJ'Iy‘-ILI.IeHHbIIZ [ocTyn

K aleKBaTHbIM yCIyram BOoOOCHabeHns
CaHVnTapun, XxapakTepn3yeTcA NPpoTBOPEYMBbIM
3aK0HOOaTeNbCTBOM 1 pa3MbITbIMU 0b6A3aHHOCTAMY

MeX[ly rocynapCTBEHHbIMW opraHamu. Pedopma
OTpacnu 1 pasBEpPTbIBaHWE YnydUeHHON
VHOPACTPYKTYPbl OCYUECTBIATCSA MEASIEHHO
Tpebys cUnbHbIE MEXaHW3Mbl KOHTPOSSA 1 y4ETa
4T06bl 0BecneyunTb aneKkBaTHYO 3alnUTy Npas
Hanbonee ys3BUMbIX NtoOe.

Mporpamma Oxfam no BogocHabXEeHWIO, CaHUTapum
v rurneHe - BCT (3anyweHHas B 2009 roay B pamkax
drHaHCMpoBaHWA Co CTOPOHbI lliBenLapckoro
AreHcTBa No pasBUTUIO U COTPYOHUYECTBY —

WAPC), Takm 0bpa3oM, 0OCHOBbIBAETCS Ha TeopUK
NepemMeH, KoTopas UMeeT Lenbko YNy4WnTb
COCTOSAHWeE 300p0BbA HaceneHns Tad>KUKNCTaHa
MoCpeACcTBOM MPefoCTaBlieHns yCTONYUBbIX

ycnyr BCI, napanfefibHo € U3y4eHrem pbIHOYHbIX
CNCTEeM n yKpenyeHnem noteHynana opraHmsauMM n
yypexkaeHuit. 3Ta Teopus nepemeH 6asnpyeTcd Ha
Crnefyiowmx KYeBbIX NprHLMNax:

CTPATErMA 0XFAM B OBJIACTHU BCI (2012-2022)

Teopusi nepemeH

| 2

CO34AHUE CNPOCA
Ha ycnyru BCT un
NpeanoXeHue ycnyr
BCI" Ha ypoBHe
[00MOX03ANCTBA

YNYYIWEHHAS CUCTEMA
YNPABJIEHUA
BOAHbIMK PECYPCAMU
MocpencTBoM
HapalnBaHus
noTeHumana u
30GEeKTMBHOIO

VHCTUTYLMOHAMNbHOr0
yCTpONCTBa

HaBbiku n
ynpasrneHne

TexHonorus m
yenyru

3

OBECNEYEHME
OUHAHCUPOBAHMA
yenyr
BOLOCHab)KeHns
VI CaHUTapuu
nocpencTBoOM
CMelaHHoro
dMHaHCVpoBaHWs

4

OKASAHUE
NOAAEPXXKH
NPOLIECCY PE®OPM

CoBMecTHoe
@uHaHcUpoBaHue

Pegopma BogHoro
Xxo3s4McTBa

Yny4weHHbIiA, yCTOW4MBDIA U paBHbIM BOCTYN K 6e3onacHoi NUTbeBON BOAE
W CaHUTapuUK, N NPUHATUE TUrMEHUYEeCKUX HOPM noBeaeHns B TapKMKUcTaHe

nocpencTteoM BoBJie4eHUA 3aUHTepecoBaHHbIX CTOPOH

MpoekTupoBaHmue YcToirurBbix CnucTem BogocHabxeHns B TagkukncTaHe



BBEILEHUE

TAOXXUKUCTAH - CTPAHA, BOIATAS BOAHbIMU
PECYPCAMMU, HO UMEKOLLAS CJIABOPA3BUTYIO
UHOPACTPYKTYPY

TapxukucTaH — Hebonblas, He Metouas Bbixoaa K Mopto, CTpaHa B LleHTpanbHoi A3uu, ¢ HaceneHneMm CBbllwe
9 MunnoHoB.! XoTsa ypoBeHb BeAHOCTY B TafKUKUCTaHe cHU3uncs ¢ 47% B 2009 roay 1o 31% B 20172, oH
0CTaéTcs cambIM BbICOKUM cpeau BbiBwmx cTpaH CoBeTckoro Cowaa, M cocpeaoToYeH, rnaBHbiM 06pa3om, B
CENbCKO MECTHOCTY — rae NpoxuBaT 73% beaHbix nogen.’

93% TeppuTOpUM TagKMKMCTaHa NOKPbLITO FopaMu, NedHnKaMy 1 NpoayBaeMbiMy BCEMU BeTpamu nnaTto®. Kak
CNeLcTBMe, NUWb ocTaBwuecs 7% 0BXnTbl, 13 KOTOPbIX 5% COCTaBASIOT NaxoTHble 3eMAu. JleAHMKY COCTaBAAnT
10-20% cymMmMapHOro CTOKa BCEX MMaBHbIX PEK B PEMOHE, KOTOPbIE, B CBOK 04epe/lb, cocTaBnsioT 40-60%

BCEX BO[IHbIX pecypcoB B LleHTpanbHoi A3uu.® TamKnK1cTaH, No 3Tol Npu4uHe, BoraT rmaponornyecKuMm
pecypcamu 1 umeeT BoONblWOo rMAPOIHEPreTUHECK N NOTEHLMAN, HO MCMONb3YeTCs NUWb 5% nocneaHero,
obecnedvBatowero cabiwe 90% 31eKTPO3Heprum B cTpaHe. 31a 3aBNCUMOCTb OT rMAPO3NEKTPOIHEPT N

W KbIPFbI3CTAH 13 9 MWIJIUOHHOI O
‘ A . HACENEHHS,
cTpaHbl, B 2020 roay,
TOMbKO

Y3BEKWUCTAH
99%

IMeno JoCTyn K
BE30MACHON
NMATbEBOU BOJLE.

B cenbckon MECTHOCTK
- rAe NPoXVBaeT

13%

HEMMYLLMX
TNIONER -

T7%

nogen MOMb3YOTCA

BA30BbIMK
YCJIYTAMU

AOTAHUCTAH BOJIOCHABXXEHMA.

MAKUCTAH
__

lpoekTvpoBaHue YcTonymBbIx Cructem BogocHabxerns B TagxukncTare



nenaet Taf>KuUKucTaH VA3BVMbIM nepen KonebaHWsMM 00X OeBbIX 0CaAK0B ¥ U3MEHEHWEM KNMaTa, KOTOpble
0Ka3blBakoT HEGHGFOHDMHTHOB BO3OENCTBUE Ha 3HEPreTn4ecKy 1N NpoaooBOJ/IbCTBEHHYIO BesonacHoCTb,
6enHOCTb U 3[00p0OBbeE HeroBekKa.

Co BpemeHu pacnana CoeTckoro Cot3a, MHBECTUPOBAHNE B OCHOBHYO MHOPACTPYKTYPY 1 CoLManbHble
ycnyru B TamykuknucTaHe Bbino He3HaunTeNbHbIM. bonee Toro, rpaxkaaHckas BoiHa B TaapKUKUCTaHe
0CTaBWna 3KOHOMUKY B pyvHax, Bbi3biBad AalbHelive 3a4ep>KKW B YCTAHOBNEHUN KOMMYHANbHbIX YCIYT 1
MHBECTMPOBAHUM B CTPaHe. 3Ha4MTeNbHas 4acTb CUCTEM BOLOCHAOXeHUS 1 KaHann3auuu, NoCTPOEHHbIX
B TeYeHe Toro neproaa, 6bICTRO NpUWNa B U3HOWEHHOE COCTOSHWE U3-3a HeYA0BNETBOPUTENLHOMO
obcny>knBaHUS U 0TCYTCTBUS UHBECTULMIA.

XaoT4 B TamxunkuctaHe 0bunue npecHoi BoAbl, OCTYN K YNYYWEHHbIM YCyraM MUTbEBOr0 BOLOCHABXEHUS 1
CaHWTapun 0cTaéTcs 3Ha4YnTenbHo Bonee H13KUM, YeM B Apyrux LleHTpanbHo-AsnaTtckux cTpaHax. 0cobeHHo
CUMNbHO 3aTPOHYTa CENbCKaA MECTHOCTb, @ MPOrPeCcC B AOCTVIXKEHUN YCTONYMBbIX YCIYT OCYWEeCTBAAETCS
Be3HafEXHO MeafIeHHO NS cenbckoro Hacenexns. B 2020 roay, Tonbko 55% Hacenexus TamxxnkncTaHa nMeno
nocTyn kK 6e3onacHo NUTLEBOW BoAE. B cenbCKoil MECTHOCTW, rae NpoxmBarT 73% beaHbix noaen, 77% nwoanen
nonbaytoTcs 6azoBbiMy yenyramMu BoocHabxeHus .8

JlocTyn K ynyYueHHbIM yciyraMm NTbeBOro BOAOCHAaOXEHNS M CaHUTapun B TaoXKUKUCTaHe MeHble,
vyem B Apyrux LleHTpanbHo-AsnaTtckux cTpaHax. [lpnaHaTtensHocTb 3a poTo: TaaxBCC.

MpoekTupoBaHmue YcToirurBbix CnucTem BogocHabxeHns B TagkukncTaHe



PbIHOYHbIX NOAXO0A K BCT

HecmoTpd Ha WMpoKoe pacnpocTpaHeHne bedHOCTY, Pa3pyLeHHyo
VHOPaCTPYKTYPY 1 CUMbHYIO 3aBUCUMOCTb 3KOHOMUKHM OT LEHEXHbIX
NepeBoAOB 1 BHEWHMX NOTPACEHNIA, CyllecTBYeT BCceobliee NpusHaHme
Cpeay MexayHapoaHoro AOHOPCKOro coobwecTsa v MexxayHapoaHbIX
HMO, paboTakowmx B CTpaHe, B OTHOWEHMUY TOT0, HTO F'yMaHWTapHble
pelweHns npobnem BogocHabxeHns CTpaHbl He ABNAIOTCA
yCTOMY/BbIMU.

B ka4yecTBe TakoBOro, B X0e NepBOHa4anbHOro 3Tana CBoei
nporpammbl BCI, Oxfam paspaboTan u npuaep>xvuBancs pbiIHOYHOM O
noaxona, KOTopbI Aenan akUeHT Ha TPEX KIYeBbIX MepeMeHHbIX:

10 HAYAJIA CTPOUTENIbCTBA
1 PaHHAS GuHaHcoBada NogaepyKKa co
CTOpOHbI rocydapcraa

B XOJE CTPOUTEJIbCTBA

YyBCTBO NPMYACTHOCTU MECTHOro coobuiecTsa
Yepes COBMeCTHOEe GUHAHCKUPOBaHWE 1
aKTWBHOE BOBMeYeH/e

NOCJIE 3ABEPLIEHWA CTPOUTEJIbCTBA
3 0becneveHne foCTyNa NPeAnpUATHI

BOAOCHabXeHNs K UHaHCHPOBaHMIO C Lienbio
YCTOWYVBOro yrnpaBneHns CUCTEMON

poeKTUpoBaHmWe 1 CTPOUTENbCTBO CUCTEM BOAOCHADXEHNS 3aHMaeT
MHOTQ BPEMEHM 11 4aCTO COMPOBOXAAETCH KOHOIUKTaMU U3-3a
KOnun4ecTBa BOBNEYEHHbBIX CTOPOH, BKMOYas KakK HaloHanbHble, TaK v
palioHHble NPaBUTENbCTBA, 1 CaMu MecTHble coobulecTsa. Jinampyowas
No3uUMs, OMbIT U 3HaHKA Oxfam, No 3ToW NPYYMHE, UFPanu pewatolyo
pOfb B MPOBEAEHV NeperoBopoB Mex .y BCEMW CTOPOHaMU Ans
NoadepKKy A0CTyNa K GrHaHCOBbIM CpeacTBaM 1 0becneveHns Toro,
4T0bbI BCE MHOPACTPYKTYPbI 0CTABANNCH YCTORYMBLIMY.

Y10Bbl 3TOMY COAENCTBOBATD, MPOEKT NoMnarancs Ha KOMINEeKCHbIN
Noaxo[l, CKOHUEHTPYPOBAB BHMAHNE Ha OCHOBHbIX TEXHUYECKINX
npropuTeTax (MepeyncneHHbIx Ha cneayioweii cTpaHnue), YTobbl
obecnevnTb Takoe NonoXeHne Aen, Koraa ‘HUKTo He ocTaéTes nosaau’
NpU ero 0CyWeCTBAEHMNN.

Yto npencTasnseT coboii

PbIHOYHBbIW Nogxon?

Oxfam B TagxuKkncTaHe 3anyctuni
PbIHOYHYK rporpammy BCI ¢
8KLIEHTOM Ha CUCTeMbl N1aTexen
C Y4ETOM CrieUnguKm KImeHTa

1 384e/iCTBOBaHNE YaCTHOMO
cekTopa ansa obecnedveHns
PUHaHCOBOW 1 3KCIITyaTaUnoHHON
YCTONYNBOCTH.

KntoY K npoeKkTupoBaHmio
PbIHOYHOV POrpaMmbi —

370 cozfaHne pabo4mx
B3aUMOOTHOLEHWV C
COOTBETCTBYHWNMN Y4aCTHUKEMU
pbIHKa 1 rocyAapcTBOM C
Lefbio TpaHCHopMaLmm PbIHKa
B briaronpuATHyt0 cpeny ans
npenoctasnenus yeayr BCI n
npon3BoAcTBa/peanusaumm
T0Bapos BCI.

OcyuecTBMMOCTb Takok
nporpamMmbl B 04eHb bosb Lo
cTenenu obycnasnvBaeTcs
KOHKPETHOU CUTYyaumen n
noTpebHoCTAMY PbiHKa,
MOCKO/bKY HanaxmsaHue coepbl
obcnyxuBaHus B 0bnacty BCI
3aBUCUT CUTbHO OT:

®  YPOBHSI MECTHOIO Cripoca

® [OTOBHOCTY LIEMOYKY
nocTaBok

" Hanu4us He 0TPacneBbixX
M048epXXUBaIOLMX PbIHKOB

®  HOpMaTVBHO-MPaBOBOI Cpesbl
[eATeNbHOCTY PbIHKA.

MpoekTupoBaHmue YcToirurBbix CnucTem BogocHabxeHns B TagkukncTaHe



KOHLIENLUA OCYWLECTBJIEHNA NPOEKTA OXFAM B OBJIACTHU BCT

OCcHOBHble

TeXHU4eckue
npuopuTeTHI

PbIHOYHOE
COCTABJIEHHUE
NPOrPAMM

HOPMA BO bl

KAYECTBO BOAbI

CAHWTAPHbIN
KOHTPOJIb

TUTUEHA
(MBITbE PYK]

BOBJIEYEHUE
MECTHbIX COOBLIECTB

MHCTUTYLIMOHAJIbHOE
PA3BHUTUE

OLeHKa pPbIHKOB, aHanu1a ornepaTyBHbIX MEPONPUATUI 1 peannsaunsa nporpamMmm
KomnnekcHbin noaxon k BCI - BCT onga Bcex

/IHHOBALIMOHHbIE MOAeny GUHaHCcUMpoBaHus BCI (MpeanoxeHve + cnpoc)
BoBneYeHne 4aCcTHOro CEKTOPa AN HOBbIX TEXHOMOMMYECKUX MPUNOXKEHWUI 1
ynpaBneHns

[IPOEKTMPOBaHNME CUCTEM C LOCTYMNOM K BOLE B LOCTATOYHOM KONMNYECTBE
MoOKMKYEHNS B YACTHOM CeKTope
OnpenenexHne 0OCTYMHOW MO LieHe TapudHON CUCTEMbI ANA OMOX035CTB

0bpaboTka Boabl B NyHKTE cHabxeHus unv cbopa Boabl

0bpaboTka Bofbl B JOMOX03SAACTBAX [LOCTYNHasA Mo LEHE 1 npocTas B
CMonb30BaHUM)

EMKOCTM UMK KyBWUHbBI 15 XDAHEHUS BOMbI B OMOX03SCTBE

Habop cpeacTs ans aHanuaa Boabl

[locTuxkeHnsa B 06nacTu NpoOeKTVPOBaHNSA TEXHOMOr WA caHy3n0B 1 cbopa,
06paboTku 1 yTUAN3aLmMmn GeKkanbHbIX CTOYHbIX BO4

MeTo[0nornn Ha 0CHOBE y4acTUA N4 HENOCPELCTBEHHOI O BOBMNEYEHNH
pa3HOBO3pacTHbIX 1 FeHAEPHO-ANGPEPEHLIMPOBaHHbIX FPYMM NONb30BaTenei
B pa3paboTKy COOTBETCTBYIOWNX PEWeHUA CaHUTAaPHOr0 KOHTPOMS NS
[LOMOXO03AWNCTB, OPraHn3aumnin 1 y4pexneHun

CaHuTapHbIA MapKeTUHT

Monynspu3aLms MbiTbs PYK B [IOMOX03AACTBAX, OPraHU3aLusX 1 Y4pexkaeHusix
YcTaHOBKA PaKoBUH ANA MbITbs pyK

Habop ons MbITbs pyK

MeToaVKM U3MEHEHIS MOBEAEHNS KacaTebHO MbITbs YK

TUrMeHnYecKoe BOCMUTaHWE B WKOMax

CricTeMa BOBMEYeHNst MECTHbIX CO0BWECTB

MHOrooTpacsesble Noaxodbl K nonynsprsauui 300poBoro 06pasa XusHu
(Bopa-nutaHve-cpena)

Moaxo[ counanbHoi 0TBETCTBEHHOCTY B Pa3BUTM YyBCTBA NPUYACTHOCTY
MECTHbIX COOBLIECTB K pelieHnsiM, CBA3aHHbIM ¢ BCI

[leaTenbHOCTb Mo HapalWBaHW0 NoTeHUMana onsg npeanpusaTui
BO0OCHaBXEHWS 1 0praHOB MECTHOIO CaMoynpaBeHuns

Pa3paboTka NnaHoB ynpaBeHns BOAHbIMW Pecypcamt U GrHaHCOBO-
X03ANCTBEHHOM 0E8ATEeNbHOCTbIO

PaspaboTka nnaHoB 6e30MacHOCTY BOAOCHABXEHNS 11 CAHUTapUN

CosnaHune Mogenemn LeHHOCTHOM LLEMNOYKM C YaCTHbIM CEKTOPOM Af15 MOCTaBOK
3aMacHbIX 4aCTeN U TEXHUYECKON MOAAEPXKKM

[loCTvKeHUss TEXHUYECKOro MpoLecca: NOTOKOBas ynpaBeH4ecKas
MH$OPMaLMOHHO-KOMMYHMKaUMoHHas TexHonorusa/ VKT, aHanua KnioYeBbIx
nokasaTtenen 3QPeKTUBHOCTM AEATENbHOCTIM U OT3bIBbI KNNEHTOB

MpoekTupoBaHmue YcToirurBbix CnucTem BogocHabxeHns B TagkukncTaHe



3TAlbl CTPOUTEJIbCTBA CUCTEMbDI
BOJOCHABXEHUA

CTpouUTENbCTBO CUCTEM BOLOCHa0XEHMS B Tal)KMKUCTaHe NPOLOMKANOCh Ha MPOTAXKEHU BOCbMI OCHOBHbIX
3TanoB B Te4eHve NpubnuauTensHo ABYX NeT. Bce aTanbl Obiny NocnefoBaTeNbHbIMY U 38BUCENM 0T X018
paboTbl Ha Npedblayuem aTane.

HacTosawmit nokyMeHT obcy>xaaeT Kaxablid U3 3TVX 3TarnoB N0 04epean, C akLLeHTOM Ha PEKOMEHOaLNN 1
V3BMEeYEHHbIE YPOKN.

3TAMNbI CTPOUTENIbCTBA CUCTEMbI BOAOCHABXXEHUA

MpenBapuTenbHbliA 3asfBKM Bbibop kuwnakos TexHu4eckumn
Bb|60p KuunakoB KuunakoB 3acenaHue NPoeKT

pynna npoekTa Oxfam MecTHble coobluecTsa Bonwo-AosepuTensHor Pa3paboTaHbl NpoeKT
npeasapuTenbHO nofalT 3asBKY Ha 0 doHaa: nepcoran n BrooxeT

BbIBUpaeT paa TeHaep NpoexTa njpEirE K Cuirel CTpouUTenbeTBa AnA
MNOTEHLMANbHbIX KUWNAKOB 4epes paroHHbIi BnacTv Bbibupaior LieNIeBbIX KMWNAKOB

opraH BnacTu OKOHYaTeNbHO KulWnaKu

1 Mecsaly e——) 1 Mecay o———— 1 Mecsy — oo—— I MecAla ————

Mogenb ynpaBneHus MexaHusMm CTpOMTeanTBO anéMKa-
BOOHbIMU pecypcaMu q)I/IHaHCMpOBaHVIﬂ Mpouecc CTponTenbeTBa nepepnaYa v npaso
JKCnnyaTaLmoHHas O1HaHCOoBbIE YCNOBUS 1 RERLIESUES) @ cobcTBEeHHOCTH
MO[eflb YpaBneHus 06513aHHOCTY [PERYIER|PI e EEIHETe y
BOM0X03AICTBEHHOIA COBMECTHOrO MG E UL EE 6 1 U e
cucTemoil onpedeneHa $MHaHCMpOBaHNS ggHgB:g;g:pneﬁC;Bimmo
COBMECTHO C COrnacoBaHbl C OpraHoMm BopoﬁHaﬁeraﬂﬂ ﬂpﬂ
3a/HTEPECOBaHHbIMY BNACTV U MECTHbIMU chﬂnn aTaL 1 s
CTOpPOHaM B paiioHe coobuwectsamu e
W CTpaHe TEXHWYECKOro
obcnyxuBaHus
I MecAya —————— 3 mMecsya ———————— 9 MecsLEeR n——— I mecaya ————
e | e E T [ 3
3tanbi 5 v 6 moryT bbITb HavaTb! lesatenbHocTb Ha 3Tane 6 MoXeT
0[HOBPEMEHHO. repekpbiBaTbCs ¢ 3Tanom 7.

TpumeyaHue: 3T0 OpUEHTUPOBOYHBIN FPaYUK: Ha MPAKTVKE, MPOLOIHKTENbHOCTb Kaxa0ro
aTana MoxeT pasnm4yaTbCs.

MpoekTupoBaHmue YcToirurBbix CnucTem BogocHabxeHns B TagkukncTaHe



3TAlbI 1-3

Bbibop Knwnakos

3TAN 1

[lpenBapuTenbHbIN
BblbOp

NPEBAPH-
TENbHbI BbIGOP
KMWIAKOB

MepBblIN War B CTPOUTENbCTBE
CUCTEM BOLOCHabXeHNs
BK/tO4aeT BbIBOp MecTHbIx coobuecTs. [na npoekTa
BOAOCHabXXeHNA v caHuTapuy B TafXKMKNCTaHe
(Tam>xBCC), aTo BbINo caenaHo NoCPeacTBOM aHanuaa
CMpoca 1 couvanbHO-3KOHOMYECKOr0 MOMOXEHNA
NOTeHUVanbHbIX LeneBbIX KMWIaKos.

cneoc

Mepeq 3TanoMm CTPOUTENBCTBA U Ha PaHHKX CTaansX
NPOBEAEHNS TEXHUKO-3KOHOMUYECKaro 060cHOBaHNS
B CEMNbCKMX HAaCENEHHbIX MyHKTax, 0bcy>xaeHus

C MECTHbIMY coobuecTBaMy BbIgBMAN BoNblow

CMPOC Ha yCnyry, B KOTOPbIX OHW OCTPO HY>XOAKTCA:
obwenocTynHasa besonacHasa NUTbeBas BOAA, B
pasyMHON BIM30CTY OT UX AOMOB. BONbWUHCTBO
noaew, 0CoOBEHHO XKEHLLMHbI, ONPeLenIN OCHOBHbIMY
npobnemMamu paccTosHWe 40 UCTOYHMKa BOAbI

0019 e [0CTaBKM, HeHanEXHOe Ka4eCTBO BOb,
3aBuUCHLLEE OT CE30HHbIX UBMEHEHNIA, N OTCYTCTBUE
rocydapCTBEHHOW NOALEPXKKM. YTO MHTEPECHO,

Korza 3afatoT BOMpocC O LieHe Ha BoAoCcHabxeHue,
BonNbWMHCTBO Y1EHOB MECTHbIX CO0bWeECTB 0TBEYaT
BnarocknoHHO Ha MAeto onnaThbl, MpY yCoBuUm
NPMEMIEMOrQ0 Ka4eCTBa 1 Hann41sa BOAbI Ha MECTaX.

Korga Oxfam v opraHbl MECTHOMO CaMOyNpaBneHns
CBesn BCe pesynbTaTbl MCCNe0BaHUIA 1 0NPOCOB

MeCTHbIX coobulecTs 3a npowenwmne 20 neT, cnpoc

Ha NpaBoV cTopoHe Bbin onpeaenéH Kak Havnbonee
pPacnpoCTPaHEHHbIN.

Y4acTtue xxeHumH
6b110 KNHOYEBbIM
3/1eMEHTOM pu
oLeHKe crpoca.
[lpn3HaTenbHOCTb 38
porto: TagxBCC.

Haunbonee pacnpocTpaHEHHbIN cnpoc

MeCTHbIX coobuecTs

JlocTyn K BOAE

Yuctas Bona - 310 bazoBasi notpebHocTb 1 basoBoe
npaBo Yesi0BeKa, 1 0Ha AomkHa bbITb NerkoqocTynHa Ans
Beex. Jlioav A0mKHbI UMETb PaBHBIV 1 MpUeMaIeMbiii rno
LieHe 0OCTYM K A0CTaTOYHOMY KOnM4ecTBy 6e30mnacHoli
BO/bI A7151 YA0BETBOPEHNS CBOMX MOTPEOHOCTE.

BnnsocTb K BOGHOMY UCTOYHUKY
[lyHKTbI BOAOCHABXEHUS AOMXKHbI BbITb PACTIONOXKEHbI
[0CTaTOYHO bIM3KO K AOMOX03A/CTBAM,
npesnoYTUTENbHO B MOMELWEHNSIX, YTObbI CHU3UTb
104BEPXKEHHOCTb PUCKaM, CBSI3aHHbIX C 0OXPaHOoV BOA.

Hanu4ue Bofabl npu H906X0,U,VIMOCTVI
BonocHabykeHvne 40mKHO BbITb BO BCe BpEMEHa, AHEM
Y HOYbIO, [7151 TATBS, TUrMEeHNYECcKoro v Xo3siiCTBEHHO-
6bITOBOr0 MCMOMb30BaHMS. B 38BUCUMOCTY OT
06CTaHOBKYM, rpaguk BOAOCHabXXEHNS 0OMKEH
[0BOAUTLCS 0 CBEAEHUS U COrTIacoBbIBATLCS C
notpebutenamu.

“Ham bbina Heobxoauma Boaa, YT0bbI KUTb, HO A HE
3Hana, 410 nenatb. Mbl xaanv AHMU. Y MeHs He bbino
npasa romoca.”

XeHwuHa, 4neH MecTHoro coobuecTsa

(o perynsipHbix nepebosix BogocHabxeHus)

KavyecTBo BesonacHoi U NUTbEBOW BOAObI
Boga [omkHa BbITb MpUSTHA Ha BKYC, 1 MPUeMIeMoro
KadecrtBa Asld MuTbA U NPUroTOB/IEHWA MUY, @ TakKXKe

Ans TINYHOU TUrNeHbl 1 X035MCTBEHHO-ObITOBbIX HY>XXA,

1 He NpesACTaBnsTh Yrpo3y 340p0oBbto. Bo Bpems caaqm

B 3KCryaTauyio cUcTeMbl BOLOCHabXEHNS, BOAHbI/
NCTOYHWK AOIKeEH ObITh 3aWnLéH, 8 BOAA AOMKHa
nogasepratbcs 06paboTke B COOTBETCTBAN C YN3NHECKVMY,
ﬁaKTSPMOﬂOI’M"IECKMMM N XMn4eckumMn riapameTpamu Ass
obecrieqeHuss be3onacHoCTy BOAbI 40 €€ pacrpesneneHus.

“f pafa nnaTuTb 3a yCnyry no Tapudy, Tak kak oHa
xopouwa, a Boga besonacHa v Tak rnoneaHa’.
XeHuwuHa, 4neH mecTHoro coobuecTtsa (o yeHHOCTH
ycnyru n besonacHocTu)

MpoekTvpoBaHue YcTonymBbIx Cructem BogocHabxerns B TagxumkncTare



OCYWECTBMMOCTb

lMocne onepaTMBHOMO NPOBEAEHNSA TEXHUKO-
3KOHOMMYeckoro obocHoBaHus, Oxfam cymen NoHATD,
cMor Bbl B AeACTBNTENbHOCTM NPOEKT 0KasaTb
yCTONYMBOE BO3OENCTBME HA NOTEHLMANbHbIE
Kunwnaku. [pn NnpenBapuTenbHOM Bblbope aTux
KMWNaKoB, B LLefsx OKOHYaTeNbHOro Bbibopa,
paccMaTpMBanCh NATb KIKYEBbIX paKTOPOB:

lMrueHunyveckue pakTopbl

= bonesHuy, nepenawlmecd 4epes3 soay
" HO,D,BEp)KeHHOCTb pncKam Ond 300p0oBb4,
CBS3aHHbIM C BO0ON

CounanbHo-3KOHOMMUYECKHUE
dakTopbl

= [OTOBHOCTb K GMHAHCOBLIM BKNaaam
[goxon)

= Hann4me TeXHUYecKux CreLnanmucToB
09 MOHWUTOPUHIa npouecca (roTeHyman)

= YpOBEHb BOBNEYEHUSI MECTHbIX
coobuecTs [crnoYyéHHocTb obujecTsa)l

Jdkonoruyeckue pakTopbl

© ©0 O

= BOOHbIN NCTOYHUK

= [eorpapuyeckue ycrnosus

= BooonpoHnuaemocTb rpyHTa

= Hanu4ve cTapoi MHOPaCcTPyKTypbl

OnHaHcoBble daKTopbI

@

= OrpaHuyeHus bBroaykeTa NpoekTa

= BO3MOXHOCTb AOMONHUTENbHON
dUHAHCOBOV NOOAEPXKKN CO CTOPOHbI
rocyaapcTBa v 4OHOPOB

PacuupeHue MacuTaba
[esiTeNbHOCTH

= BNM30CTb COCEAHUX KMWMAKOoB
= B0O3MOXHOCTU pacunpeHus
crekTpa ycnyr

N3Bne4YéHHbIe YpOKK

Me>xkayHapoaHbIvi onbIT paboTsl Oxfam ¢ cenbekumm
NoCTaBUMKaMU YCIyr BOAOCHABXEHUS U CaHUTapuu
L[EMOHCTPUPYET, YTO r11aBHbIN $aKTop, BIAUSKOWNA Ha
YCTOMYMBOCTb BOAOCHABXXEHNS, 3TO YyHaHCOBbIE
BO3MOXXHOCTY MECTHbIX CO0BWECTB, psa BONPOCOB,
CKOPOro peweHns KOTOPbIX OHY HE OXXMUAAKT COo
CTOPOHbI rocyaapcTBa. B ka4ecTse TakoBblX,
BO3MOXXHOCTY AN51 PEWEHU HeMeaneHHO NPU3HaTCs 1
OL/eHNBAIOTCS.

B xone Bcevi peanusauuny npoekTa TagxBCC,
cTaHoBuUTCS BCE bonee SiCHbIM, 4T0 MeCTHbIe
coobuecTBa, KOTOpble B HaNbombLel cTeneHn

6b111 BOBIEYEHbI B MPOLECC MPUHATUS PEWEHUV, B
fHarnbHeviwem 4eMoHCTpypoBau 66bwy roToOBHOCTb
conevicTBoBaTh NPOLECCY CTPOUTENLCTBA U
YrpaBneHuto cucTemamu BOAOCHabXXeHs, TeM cambiM,
cnocobeTBys boree ycTonYnMBOMY MpenocTaBIeHNIo
yenyr BoAOCHabXeHNS.

AKTVBHOE BOB/IEYEHWE MECTHbIX COODWECTB NpUBeno
K Hanbonee ycTon4nBoMYy NpeaocTaBeHuo yeyr
BonocHabxerus. llpynaHaTenbHocTb 3a goTo: TagxBCC.

MpoekTvpoBaHue YcTonymBbIx Cructem BogocHabxerns B TagxumkncTare
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3aaBKU

3 fg'i3TAﬂi3
Bbibop

i:ﬂﬁ]'%(os Mocne npenBapuUTenbHOro ﬁamims Mocre Nony4Yerus BCeX 3a9BOK,
BbI6Opa, NepcoHarn NpoeKTa paioHHOE NPaBUTENbCTBO
BbICNIAN NPOCTYIO GOPMY C03Bano 3acenaHue BoaHo-
BbIPAXEHUS 3aMHTEPECOBAHHOCTY KOMUTETaM [10BEPUTENBHOTO BOHAA (CM. HUXE), 4TOBbI BbIBPaTH
MECTHbIX COOBILECTB, YTOBbI MONY4UTh 3asIBKY KWWNaKK, KOTOPbIM NPefCcTOUT NepeiiTy Ha creayoumii
Ha npoLecc cTponTenscTea. Bopma nobyanna 3Tan NpoLecca. 30eck, BMECTE C Fpynnoii NpoeKTa
y4aCTHUKOB 1aTh COrNacie Ha MHaHCOBbIE BKNabl, Oxfam, Bbink pacCMOTPEHbI BCE TEXHUYECKME 1
BbI6PATh CBON NPeANoYTEHNS AN NOAKTI0YEH!S OMHAHCOBbIE HaKTOPbI, 1 HAKTOPbI OCYLECTBUMOCTMY,
K CUCTEMe, W NPefoCTaBIUTb PEKBU3NTbI CTOPOH M0 BKMI0Yas 0CTPble BOMPOCHI, TPEByiolMe fanbHeAuero
KOHTaKTHbBIM MWLM, 0BCy>KaeHNs C palioHHbIMU NPEACTaBUTENAMM.

[lanee, KoMUTETBI COCTaBUNM BCE HEOBXOAVMblE
LOKYMEHTbI 1 Nepefani cBov 3asBKY palioHHOMY
NpaBuUTenbCTBY NS PaCCMOTPEHNSA U TEXHUHECKO
OLEHKMN.

BOAHO-A0BEPUTENbHBIA ®OHA (BA®)

BoaHo-nosepuTesnbHble $oHabI bbiiv cosnaHbl Oxfam B CTPYKTYpe opraHos *PailoHHble XyKyMaTbl
pavioHHOro NpasuUTeNbCTBA. VIX Lienbio Obi10 M0BbICUTL YUHEHCOBYIO
YCTONYMBOCTb CUCTEM BOAOCHABXEHUS Y CAHUTapUY, YKPENUTb MECTHbIN l'ocynapcTBeHHbIi opraH
MOTEeHUWas B CYepe YrnpaBieHus u MPUHATAS PeLIeHNH, MPpoaBUraTh Ha ypoBHe pavioHa ui
MPYHUMM “MECTHOV COBCTBEHHOCTU”, U MOBbICUTb OTKPbITOCTb B MPUHATUAN ropoja, 0TBETCTBEHHbIV 38
peleHnVi, 4T0 KacaeTCs CTPOUTENbCTBE, YpaBneHNs u MOHUTOPUHIa BbIMOJIHEHNE IOCYAapCTBEHHbIX
CUCTEM BOLOCHABOXEHUS. 0643aHHOCTEV 1 BblAeeHne
[EHEXHbIX CPEACTB B
[paBrieHne BOAHO-[0BepUTENbHOr0 oHAa cobupaeT BMecTe WPOoKuit CBOWX COOTBETCTBYHOWMX
Kpyr 3anHTEPeCcOBaHHbIX /L, KOTOPbIE aKTUBHbI B OTPACY Ce/IbCKOro aaMHNCTPaTUBHO-
NUTbEBOro BOAOCHaBXEHNS 1 CaHNTapnn Ha PaioHHOM YpOBHE, 1 CO3A8ET TeppUTOPHATTbHbBIX eANHNLIEX.

KOOPANHaLMNOHHbINA/ PYKOBOAAWMNI OpraH, 0praHn3yemblif 1o rnopy4eHuo
[lpencenatesnesi parioHHbIX XyKymaToB *. YrieHbl BKIOYEIOT peacTaBuTesnes
OpraHoB MeCTHOI0 CaMoyrpaBlieHNs], YaCTHbIA CeKTOp, Y71eHOB MECTHbIX
coobuecTs (nnv opraHusaunii rpaxxgaHckoro obuectaa) u Oxfam.

lpoekTnpoBaHwe YcTon4uBbix Cuctem BonocHabxkeHns B TapkukmucTaHe



3TAN 4

TexHU4ecKun nNpoexT

Kak Tonbko Bbinv BbibpaHbl BCe

LLeneBble KUWNaky, NpoexT 06baBun
TEHOEP AN19 YaCTHbIX KOMMaHW,

4T0Bbl CNPOEKTMPOBATL CUCTEMDI
BoaocHabxeHus. 0CHoBHas Lenb
npouecca Bblbopa 3akmovanach B
pa3paboTke cnvcka NoTeHuyanbHbIX
y4aCTHWKOB TOProB Ans TeHOEepoB
npoekTa, Takum 06pa3oMm, 4Tobbl OHW MOFIU NPOATK
npenBapuTenbHbli 0TOOP ANS y4acTua B Byoywmx TeHaepax.

C y4eToM MacwTaba, CROXHOCTM 11 Ka4ecTsa, TpebyeMbix Ans
npolecca CTpoUTEeNbCTBa CUCTEM BOAOCHabXeHMs, Oxfam
oBecneynn, 4Tobbl BCE y4aCTHUKM TOProB YA0BNETBOPANY
BCEM CTPOUTENbHbBIM 1 KBaNU$UKaLMOHHbIM TpeBoBaHMSM.
MNpensapuTenbHO 0TOBPaHHbIE YHaCTHUKY BbINn BKITIOYEHD
B CMUCOK NoTeHUManbHbIX y4aCTHMKOB TOProB NpoeKTa, n
NpurnaweHbl K y4acTuio B TEHOEpaX.

Mpouecc oTbopa Bbin cTporuM, 1 0becrnevun cooTBETCTBIE
BCEM TEXHUYECKUM, G1HAHCOBbIM U NPaBoBbIM TpeboBaHNAM
MYTEM OLEHKYM CTPOrnX KpUTEpHEB (CM. CNCOK crpasal.

Mockonbky Oxfam OaéTt NpuopuUTET PbIHOYHOMY COCTaBNEHWIO
nporpamm BCI npu ocylecTBEHUM CBOEr0 NPOeKTa,

€ro OCHOBHble NapameTpbl NPOEKTUPOBaHUA CUCTEMDI
BOJOCHABXEHUs U CaHUTapuM OCHOBLIBAOTCH Ha cnpoce
KITMEHTOB, YCTOWYVBOM YrpaBneHuy 1 BO3MOXXHOCTK
pacwupeHus macwtaba gedtenbHocTu. YTobbl 3TOr0
noctuyb, Oxfam cuntaeT Llenb yeToinunsoro passutus (LLYP)
6 00H no 4ncToi BOAE ¥ CaHUTapUM Kak HEOTbEMIEMYIO
4aCTb BCEr0 TEXHNYECKOro NPOeKTa U NPUAEPXKNBAETCA
LBYX KITO4YEBbIX NapameTpoB:

1. besonacHas nUTbeBas BOAa U CaHUTapHble YCnyru

2. YCTpOWCTBO YNYYWEHHO! KOHCTPYKLWM, pacrofioXeHHoe
B MOMELEHUSIX, FOTOBOE K UCMOMNb30BaHMI0 Npu
HeobXxo4MMOCTK, 1 He CoflepyXKallee 3arpsi3HEHM

YnpaBneHue cuctemMamy — 3T0 KIKY K UX YyCTORYMBOCTH,
Takum 06pa3om, ¢ camoro Havana npoexT obecneyun, 4Tobbl
BCE M0Nb30BaTeNy NOHUManu, Kak cucTema ux 0bcnyxrBaer,
KTO ABNsieTCs € CODCTBEHHNKOM, 1 KTO OTBETCTBEHEH 3a
ynpaBneHye elo B MEPCNeKTUBE.

Kputepuu otbopa ans

Yy4aCTHUKOB TOpProe

PaspeleHunst Ha CTPOUTENBCTBO M
PEMOHTHbIE paboTbl Ha cucTEMax
BOLOCHabXeHns

Mpenbloywuin onbIT U 06bEM
3aBepWéHHbIX paboT
(MUHWUMYM, 5-7 neT)

<]

OnbIT nepcoHana

W<

06opynoBaHue n TexHuyeckas basa

®drHaHCOBOE COCTOSIHUE U
baHKoBCKas rapaHTus
(oTcyTCcTBME 3a40MKEHHOCTH)

< |

MepeyeHb BbIMOMHEHHbIX MPOEKTOB
[pekomeHpaTenbHble NUcbmal

Llenb ycToitumBoro passutus (LYP) 6

06ecne4ntb noctyn Kk Boge n
CaHUTapuu ons Bcex

LIYP 6 O0H cTpemuTcsi obecre4ynTb
besonacHyto MUTbEBYI0 BOAY 1 CaHNTapUo
715 BCEX, Aef1asi aKLUEHT Ha ycTonYmBoe
ynpasrieHve BOAHbIMY pecypcamu,
BOAOOTBEAEHNE Y 3KOCUCTEMbI, Y MPU3HaH1e
BaXHOCTY 611aronpusTHON cpeabi.

[loBecTka aHA 2030 roaa o ycTon4nBomy
pas3BUTUIO ycTaHoBuIa 06513aTenbCTBa
CTPaH Ans BOBEYEHWNS B CUCTEMHOE
rocneoBaTesbHoe JOCTYXKEHVE BCEX Lenen
v lokasatesnel, ¢ ucronb3oBaHnemM Habopa
rrnobanbHbix nokasatenev 4ns obecrnevyeHus
3QPEeKTNBHOI0 aHanm3a.

MpoekTupoBaHmue YcToirurBbix CnucTem BogocHabxeHns B TagkukncTaHe
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3TAN 5

JkcnnyaTauMoHHas Modernb ynpaBfeHns
BOOOXO3AWCTBEHHOW CUCTEMOW

IKCMYATA-

LIMOHHAS MOJIENb
VNPABJIEHHSA
B0/10X03-
SIMCTBEHHOM
CHUCTEMOH

Kak Tonbko 3aBepWmUnoch TeEXHNYECKOe NPOEKTNPOBAHUE CUCTEMbI BOAOCHABXeHNS, 1 Bbin
yTBEPXOEH NpoekT BloaxeTa, Oxfam obcyaunn Bce BapuaHTbl MOAENN YNpaBneHis, Kak ¢
MEeCTHbIM Co0BWecTBOM, Tak 1 C palioHHbBIM NPaBUTENbCTBOM. MoEeNy ynpasneHus 0bbi4HO
pasnnyaKTCs B COOTBETCTBIM C HANWYMNEM YCIYT U NPEANOYTEHNSIMI MECTHbIX CO0BLECTB,
HO, B LLENoM, NPOeKT Bblbpan pasHble MO4EeNN AeLEeHTPan30BaHHOro ynpaBeHuns.
Hanbonee nooxoasiume n3 Hx bbiny BNOCNEACTBUY COrnacoBaHbl Yepes 3acefaHue
BoaHo-00BEPUTENBHOMO GOHAA Cy4acTWeM pPalioHHOro NPaBUTENbCTBA W HaLVOHamNbHbIX
3aMHTEepPeCcoBaHHbIX CTOPOH. [INs HACeneHNs B CenbCKOi MECTHOCTU U NPUTrOPOaHbBIX 30HaX
Bbiny cosnaHbl cneayiowyie Mogenu:

YMPABJIEHUE CACTEMAMM BOOCHABXXEHUSA (nookntoYeHns B 4HaCTHOM CEKTOpE)

TounkobpexoT 21

focynapcTBEHHOE NPeanpusaTUe B paMkax MocynapCTBEHHOMO

YHUTApHOro npeanpuaTus Xodarun Manaunuio KommyHanu
(YN XMK)’, oTBeTCTBEHHOE 3a BoJoCHabXeHue u
BO/I00TBE/EHWNE B CEMNbCKOW MECTHOCTK

HAJIMYUE lpuropoaxas 3oHa
ycnyr B6nn3n LeHTpanuM3oBaHHbIX CUCTEM
BOAOCHaDXeHUS

NMPEANOYTEHUA MeHble 0TBETCTBEHHOCTH

MECTHbIX Mepenatb cucTemy NpeanpuaTuio
COOBLLECTB TounkobaoexoT
W3BJIEYEHHBIE YPOKH

Bonee HU3KOe Ka4yeCcTBO ycnyr, HapylweHne
3HeprocHabxeHus/cboii nocTaBok, M MeHbwas
obpaTHas cBA3b C KNUEHTaMU, B pesynbTaTe:

= Tojikobidehot oT4ynTbIBaeTCH neped YN XMK v 6epét
MeHblle 0TBETCTBEHHOCTM 3a KA4ECTBO YCAyr

= 06A3aTeNbHblE NNATEXW A5 COAEpXKaHUs
LEHTPanbHON agMUHUCTpaLMK

= HenocTaTOYHOE KOIMHYECTBO NepcoHana Ha 04umH
Ha3Ha4eHHbIN y4aCTOK CeTU BOAOCHabXeHUs

Tapu¢ Ha Boay: He NMOKpbIBaeT 6OMblYtO YacTb 3aTpaT
Ha 3KcnnyaTauno 1 TeEXHM4eCcKoe chny>+<|/|BaH|/|e

MecTHas Accouunauums
Bopononb3oBaTenen (ABM) unu
06wecTBO C OrpaHN4EHHOM
oTBeTcTBEeHHocTbio (000)

HAJIMMUE YnanéHHoe MecTononoXxeHue
yenyr Boanu ot LeHTpanm3oBaHHbIxX
CUCTEM BO0OCHAbXEHUS

MPEANOYTEHNA Bonble 0TBETCTBEHHOCTHU

MECTHbIX Ix cobcTBEHHAA OeueHTpanu3o-
COOBILECTB BaHHas 1 aBTOHOMHas CUCTEMA
U3BJIEYEHHBIE YPOKH

PaboTatoT 6onee 0TBETCTBEHHO M YCTOWYMBO
Gnaropaps:

= [MBKOCTb CUCTEMDI

= AKTVBHOE BOBJIEYEHME MECTHOrO CO0bLEeCTBa B
MPUHATUE PEWEHNIA

= YyBCTBO NPUYaCTHOCTM K CUCTEME — Fpynna
OeNCTBYET CNNOYEHHO KaK MecTHas 0buecTBeHHas
OpraHvaauns

Tapu¢ Ha BoAy: OTHOCWTENbHO Boee BbICOKMA ANg
MOKPbITW, MO KpaiHer Mepe, 3aTpaT Ha 3KcryaTaLuio
VI TeXHUYecKkoe obcnyuBaHue

Ha BCe 3T GaKTOpbI TakXKe BAUSET BUL 0CHOBHOrO CPeacTBa. Bo MHOrvxX crnyyasx, nNo 3aKoHy TamKuK1CcTaHa,
OCHOBHble cpefcTBa BC npuHaanexat rocyaapcTay, KOTOPOE VMeeT NPaBo NPUHATUSA PeWeHns o popme
CoBCTBEHHOCTM 1 3KCMyaTauyoHHON MoAeny. B cry4ae HacTosilero NpoexTa, Bce cucTembl BC siBnsnmch
CoBCTBEHHOCTbIO rOCYAApCTBa, HO VX nepeanit nnbo TourkobaexoT, nrbo ABI vyepes MaxannuHcKue KOMUTETI,
KOTOpbIE B HACTOSee BPeMS IKCMNyaTUPYKT CUCTEMY.

MpoekTupoBaHmue YcToirurBbix CnucTem BogocHabxeHns B TagkukncTaHe
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MexaHuU3M puHaHCUpOBaHUSA

MEXAHU3M
OUHAHCHPO-
BAHUA

lpaBuTENbCTBO
PEKOMEH.YEMblif
0
25 /0 BKJIAL

OPrAHbl MECTHOI'0
CAMOYMPABJIEHNA

OpraHbl MECTHOTO
camoynpaBneHns LOMKHbI
BHECTW CBOIO 0110 B
drHaHcupoBaHue. icxoas
13 onbliTa Oxfam, opraHbl
MCY ¢uHaHCUPpYIOT, rMaBHbIM
obpasoMm, cneayiollyto
LeATenbHOCTb:

= BoccTaHoBneHue
BOLOXPaHWInLY

= OropaxuBaHve 1 3aluTa
mecTa Bogocbopa

= [lopoKHOE NOKPbITUE

LLEHTPAJIbHOE
NMPABUTEJIbCTBO
K coxxaneHnto, He bbino

HM 0HOI0 cny4vaqd, Korga
LeHTparbHOe NpaBnUTENbCTBO

$mHaHcupoBana Bbl COBMECTHO

NpoeKTbl BogocHabeHus
Oxfam.

ToribKO B 01HOM Crly4ae,

'Yl XMK BoccTaHoBuio
cylecTByiolLee XxpaHuuue,
b ¢ 2% BKIagom ot obuert
CTOMMOCTH.

3aTparthl

PeMOHT unu BoccTaHoBREHUe
CKBaXWHbI U Hacoca unu
npoknaaka Tpyb n3 pogHuka

CTpouUTEnbCTBO MM
BOCCTaHOBJIEHUE
BOAOXpaHUAML

YcTaHOBKa 04MCTHOMO
obopynoBaHus

OropaxkuBaHue W 3awuTa
mecTa Bopocbopa

PacnpegenuTenbHble Tpybbl

CBapoyHble paboTbl 1 paboTbl
no coefuHeHunio Tpy6

[lopo>xxHoe nokpbiThe

MpuobpeTeHne 3anacHbIX
yacTen

3aKnoYnTeNbHbIN 3Tan 40 Npolecca CTPOUTENbCTBa BKOYan abcyKaeHre ycnoBui
COBMECTHOI0 QUHaHCKPOBaHUSA N 0693aHHOCTEN MEX Y BCEMU 3aUHTEPECOBaHHbIMY
cTopoHamu. CornacHo pekoMeHaauusmM npaBuTenbcTBa®, NpaBnTENbCTBO U MECTHOE
co0bWwecTBO AOMKHbI COOTBETCTBEHHO BAOXUTL 25% 1 5% B GrHaHCUMpOBaHME NPOEKTOB
BoAocHabeHws, a ocTaBwmecs 70% nokpbiBaTcs MHBECTOpaMu. icxons u3 aToro
noneBoro yyactus, Oxfam Bo3rnaBun NpoLUecc pasyKpynHeHWs NPOeKTa 1 CTPOUTENbCTBA, U
BCEX COOTBETCTBYIOWMX 3aTPaT, @ UMEHHO:

WHBecTopbl

PEKOMEHYEMblii
7 0
0 /0 BKNAQL

MecTHoe coobuecTBo

50 y PEKOMEHIYEMblii
0 BKNAL

YneHbl MECTHbIX COOBWECTB,
Bonbleit YacTblo, BHOCAT
BKNan B HaTypanbHom dopme
(coefMHEHWe LEHTPANbHbIX
Tpy6 c nomoxossicTeamu)
VY B OUHAHCOBOM OTHOWEHN
(MocpencTBOM NnaTexeit
CTpoWTENbHOW KoMNaHK)

B bonbuHcTBE

cryyaeB, NOAKMOYEHNS

B OMOX035/ACTBaX
NPOU3BOASATCS OTAENbHbIMY
[0MOX035CTBaMMU.



Bce cornawerusa ¢uKcupyioTcst B MEMOpaHAyMax 0 B3ayMOMNoHUMaHum Mexxay 0xfam v paioHHbIM
NpaBuUTENbCTBOM, B KOTOPbIX YETKO YKa3bIBAOTCS BCE NPOLUEHTHbIE BKNaAbl U 0653aHHOCTU.

= B 3aBucmmocTm oT xapakTepa paboT, Oxfam obecneyuBan, 4Tobbl COBMECTHOE GMHAHCMpPOBaHME
OCyLeCTBNANOCh CBOEBPEMEHHO M B pamMkax CTaHAapTOB Ka4ecTsa.

= UHxeHepbl Oxfam npoBoauny TEXHUHECKMIA MOHUTOPUHT paboTbl, M NWWb 04HAaX bl Ka4ecTBo bbino
onobpeHo.

» [lanee Oxfam 3anpocun oguUManbHy LOKYMEHTALMIO Y palioHHOr0 NpaBUTENbCTBA O GUHAHCOBbIX
BKNafax 1 akTMBHOM BOBJIEYEHWI B MPOLLECC CTPONTENbCTBA U 3a €r0 paMKaMu.

HacTosuwas nokymeHTaums aBnseTcs YacTbto paboTbl BoaHo-noseputensHoro doHaa . 0 xone cTpouTenbeTBa
coobuwaeTcs Ha exxekBapTanbHO OCHOBE, C y4acTueM npeAcenaTend paiioHa, NpeacTasutenei
NpaBMTeNbCTBa, CaMOl CTPOWTENbHOM KOMNaHWK, NpeacTaBUTenell MecTHbIX coobuecTs v Oxfam.

CoBMECTHO, 3aMHTEPECOBaHHbIE CTOPOHbI COrIacoBaru yCroBus CO-PUHaHCUPOBaHNS U
06513aHHOCTY, nepes TeM, Kak Ha4asnoch CTPOUTEeNbCTBRO. [lpu3HaTenbHOCTb 3a poTo: TanxBCC.

r
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3TAN 7

CTpouTtenbcTBO

Kak Tonbko Bbinu noanucaHbl Bce

MEMOPaHAYyMbl 0 B3aUMOMNOHUMaHNK, Mexxay 2009 v 2022 ronamu, npoexT nocTpous

Ha4alicd npouecc CTponTenbCcTBa. 15 cuctem BogocHabxenus a5 26 Knwnakos

Noapo6Hbie CTpoUTeNbHbIE 3aTPaThl, v 0aHoro nocénka [MymuHabaa) B pavioHax

pacTywuin oxeaT beHednuUMapOB 1 3aTpaTbl Pyaaxy, Kynob u Mymurabag. f
CTPOUTENBCTBO Ha [ywy HaceneHns NpounItoCTpMpPOBaHbl B

crnegpyrowmx Tabnuuax:

OA3A 1

CroumocTb cTpouTenscTBa B Pase 1 (2011-2013)
M Mopkntoyenus B obwecTseHHo-rocyaapcTeeHHoM cektope M MoaknYeHUs B YHacTHOM CeKTope

B ®ase 1, cBblwe 8 MUNIMOHOB Tamkukckux comoHm (TIS) (nopsiaka USS700,000) 6bimu noTpayeHbl Ha
CTPOUTENLCTBO M BOCCTAHOBIEHUE BOCbMY CUCTEM BOAOCHabXeHUs. B cpeiHEM, CTOMMOCTb OfHO CUCTEMb
cocTasnsieT okono TS 1 MunnmoHa (unu USS90,000). MHBECTNLMOHHBIE pacxoabl BapbrpoBanich oT TJS 150 no
cebiwe 1,500 Ha pywy HaceneHus (USS13 oo 130) unw, B cpeaHem, TJS 785 (USS70) Ha aywy HaceneHus.

06was cTouMocTb Konuyectso CtoumocTb/Ha ayuwy
(TIS) BeHeduumapos HaceneHus (TJS)
ABI1 PoxaTbl 1,120,274 7,642 143
ABN fOenono 876,397 627 1,395
ABII Wysnyny 212,696 649 327
ABIl bapakaT 603,341 464 1,300
ABI Banxu 732,224 1,281 571
Kuwnak lapau KanoH 264,377 384 688
Knwnak AHrynu 498,424 320 1,557
Bopokanan MymuHabap 3,813,071 12,689 300
OGLLAA CTOUMOCTD 8,120,804 24,056

lpoekTnpoBaHwe YcTon4uBbix Cuctem BonocHabxkeHns B TapkukmucTaHe



®A3A 2

Construction cost in Phase 2 (2013-2018] M MoAKNOYeHUS B YaCTHOM CEKTOpe

[ina ®asbl 2, 06was cTOMMOCTb CTPOUTENBCTBA BO3POCHA U3-3a YNCAEHHOCTY 1 MNOTHOCTW HAaceneHns,
Heobxo4MMOCTM 0XBaTa MHOXECTBA KMWNaK0B, U pasnnYHbIX TEXHUYECKUX YCNOBUIA. HeyanBuTenbHo, CpeaHss
oblasi cToMMOCTb CTROMTENBCTBA NOYTY yaBounach Ao TJS 2.5 munnvoHa (unn USS223,180). Tem He MeHee,
VIHBECTULIVIOHHbIE PACX0/bl Ha Ayl HACENEHNS YMEHbUIUCD, CO CPeHNM 3HaveHmem TJS 594 (USS53) - B
AvanasoHe, MuHUMyM, oT TS 148 no, makcumym, TIS 873 (USS13 oo USS77) - rmaBHbiM 0bpasom, 13-3a yBenmyeHus

oxBaTa v NIIOTHOCTW HaceleHns.

06was cToumocTb Konuyectso CtoumocTb/Ha pyuwy
(T3S) BeHeduumapos HaceneHus (TJS)

ABIM [enono 260,000 1,755 148

ABIN OywaHbeya 1,735,018 1,818 905

(2 kuwnaka)

ABI flaxaHa 3,536,889 4,048 873

(3 knuwnaka)

F'YKN 3upaku 1,151,893 2,512 458

ABIN YopbsAKKOpOH 6,360,029 11,800 538

(3 knwnaka)

ABI Tesrapu MNoéH 2,037,387 3,148 647

OBILIAA CTOUMOCTD (TJS) 15,081,216 25,181

OA3A 3

CroumocTb cTpouTenscTea B Base 3 (2018-2022) M MopknioYeHUs B YaCTHOM CEKTOpe

B ®ase 3, Oxfam nocTpown 04Hy cUCTeMy BOLOCHaDXEHNA B paioHe Pyaaku, 0bcny>K1Batowwyio YeTbIpe pasHbix
Kuwnaka. B aTolt da3e, NonoBMHa CTOUMOCTY Bbina pasaeneHa Mexay NpaBUTeNbCTBOM U MeXAyHapOAHbIMU
noropamu (He WAPC). 06was cToumMocTb CTpoUTeNbCTBa cocTaswna TJS 4,612,055 (USS409,470), a nHBECTMUMM Ha
nywy HaceneHus coctaBunu TJS 701 (USSB3) - HeaHaumTenbHbIiA pocT ¢ 0a3bl 2. TeM He MeHee, Ha NOBEPKY, NPOEKT
notpatun 1JS 2,783,915, a ocTaBlasAcsa YacTs npuwna oT Noconbctea AnoHuw, 0BCE, XykymaTa panoHa Pynaku, Y1
XMK 1 4neHoB MecTHbIX cooblecTs.

06was cToumocTb KonuyecTso CtoumocTb/Ha ayuy
(T3S) beHe¢uumapoB HaceneHus (TJS)
Toynkobgexot Pynaku 4,612,055 6,791 710
OBLIAA CTOUMOCTb 4,612,055 6,791
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NoAKJIOYEHUA B YACTHOM CEKTOPE B CPABHEHUU C NOAKJTHOYEHUAMHU
B OBLWECTBEHHO-IOCYAAPCTBEHHOM CEKTOPE

B utore, NPOEeKT NocTpoun neBATb HYaCTHbIX U WeCTb Oﬁll.l.eCTBeHHO-I'OCy.IJ.apCTBeHHbIX cucTeM BogocHabxeHus.

X0TA LeHa NoaKNoYeHNin B 4aCTHOM cekTope Bbina B CeMb Pags Bbillle, MUHBECTULMOHHbBIE PACX0abl Ha Ayl
HaceneHns, dakTM4YecKu, He HaCTONbKO pasHAaTes — TJS 320 (USS28) u TIS 550 (USS48) ons noakmiodeHuii B
4aCTHOM 1 00WECTBEHHO-TOCYAaPCTBEHHOM CEKTOPE, COOTBETCTBEHHO, HECMOTPS Ha TO, YTO 0XBAT Bbin NOYTY B
4eTbipe pasa Bblue.

MpoekTbl 06was cToumocTb (TIS) BeHeguumapbl
locynapcTBeHHble (6] 3,431,336 10,740
(YYYYY) (320/Ha nywy

HaceneHus)
YacTHbie (9] 24,382,739 45,288
000000000 (550/Ha nywy

HaceneHus)
UTOro (15) 27,814,075 56,028

3TAN 8

puéMka-nepenaya n npaBo cOBCTBEHHOCTM

Inga 3aBeplieHnd npoLecca CTponTenbCcTBa, NPaBUTENbCTBO NPOBESOo TEXHUYECKUn
KOHTpOIb, 4T0bbI YTBEPOANTb 3aBeplieHre 1 obecneynTb YCTaHOBIeHNe NpaBa
coBCTBEHHOCTU Ha OCHOBHbIE cpencTea. Mocne yTBEPXOEHNA, YacTHbIN noapAnvnKk Bbin
MPUEMKA- obasaH flanee no KOHTPakKkTy obecneynTb TEXHUHECKYIO NoAAep>XKYy B TeHeHe OHOro roga
NEPEAAYA rnocle 3aBepuleHnda CTponTenbCcTBa.

U NMPABO

COBCTBEHHOCTH YT106b! OOMKHbIM 06p830M 3aBeplWnNTb Npouecc, B COOTBETCTBUN CO ”[:TpOVlTeJ_leblMVl
HopMaMu u ﬂpaBMJ'IaMI/I" (CHUMM) PeCﬂyﬁﬂVlKl/l Tam»XXVKNCTaH, Bbin npenocTaBlieH TEXHUYECKUN
nacnopT CUCTEMbI ONA NHBEHTapM3aUnn rocyﬂapCTBeHHOVI perucTpaunm. 3ToT nacnopT
,ELe|7|CTByeT KaK CBNOeTeNnbCTBO I'O(:y,uapCTBeHHOPI pernctpauun, rapaHTupyroliee npaso Ha MYLLECTBO 06Lue|'0
Monb30BaHA 1 onKncbiBakollee crenyolne Kno4eBble TEXHNHECKWE NapamMeTpbl:

BoLHbI NCTOYHMK (TUN, TEXHUYeCKMe CpeacTBa, 3aWwnTal U KONMYecTBO UCTOYHUKOB

MacnopT CKBaXWuHbI

WcnonHutenbHas cxema obbekTa

YepTexxu n KapTbl

KonuyecTBo 1 napamMeTpbl UCMoNb30BaHUs 060pyaoBaHNs, NPOTSXEHHOCTL TPYyBONpOBOAOB,
KONIMYECTBO BOLOBbIMNYCKHbIX OTBEPCTUA, U T. M.

3TOT AOKYMEHT UMEEeT NPUHLMNManbHoe 3Ha4YeHue ans NpeanpusTus BOA0CHabXeHs A npoBeneHns
VHBEHTAPW3aUMM OCHOBHbIX CPEACTB 1 NMO3BOMSET NPOBOAUTD TOYHYIO ayANTOPCKYH NMPOBEPKY N0 MEPE
HeobxooMMocTw.
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18



OCHOBHbIE BblBOAbI

NHKNO3MBHbBIV, Npeanonaratwllin akTUBHOE YHacTWe Y OTKPbITbIA N0AX0/, UCN0b30BaHHbI B X04e
npouecca Bblbopa KWWNakos, bbin oUEHEH BCEMU 3aUHTEPECOBAHHbIMY CTOPOHaMY (BKNHOHAS XEHWWH),
no3Bonss UM BbITb yCnbluaHHBIMU 1 NepeaaBas UM HacTosillee YyBCTBO NPUYacTHOCTY BO BCEX Gasax
npouecca.

Ka4ecTBO CTponTenbCTBa OO/MKHO MOCTOAHHO KOHTPONTNPOBATbCA KBaJ'II/IqJI/ILI,I/IpOBaHHbIMM
cneynanmnctammn (v, npeanoyYTUTENbHO, TakKXe >+(eHLI.lI/IHaMI/I], BO n3bexxaHue pncKa CKpbITbIX ,El,eq)eKTOB,
OCTarWnxcq HeOGHapy)KeHHbIMI/I.

06a3aTenbcTBa M COTPYAHNYECTBO NepcoHana XykymaTa B Xofe BCel LeATENbHOCTY Ha paiOHHOM
ypoBHe Bbin 0coBeHHO BaxKHbIMY AMs yCrexa NpoekTa. XyKymaT Urpan LeHTparnbHYio poslb B
Bblbope MecTa npoekTa 1 npouecce paspaboTky, Npolenypax nonyyYeHus paspelieHnii, Boibope
COOTBETCTBYOWMX NOAPAAYNKOB, & TaKXKE B MOHUTOPVHIE 1 OLEHKE Peanu3alum npoexTa.

06a3aTenbcTBa 1 aHTY3MasM ABI cbirpani Kio4eByio ponb B 6ecnpobnemMHoii peanvsaumum npoexkTa,
BKItOYas noaaepyKaHue NoCTOAHHOMO Ananora ¢ KOMNeTEeHTHbIMU MECTHBIMU OpraHaMu BNacTy,
©>Ke[IHEBHbIA MOHUTOPWHI CTPOVUTENbHON 1esATeNbHOCTY, a TakxKe cOop v ynpasneHye BKnaaamu
MECTHbIX coobuecTs.

Kak npoekTnpoBaHwe, Tak v peanu3auus LOMKHbI MPYHUMATb BO BHUMAHNE KOHKPETHbIE MepbI Mo
CHVXXEHUIO pUCKa CTUXUIAHbIX 6eacTBNiAS. MecTHble coobuecTBa LOMKHbI MOHMMATb BO3MOXHbIE PUCKY,
1 BbITb FOTOBBIMY K NPUHSTUID COOTBETCTBYOWMX MEP MO YMEHbIWEHNO NOCNeACTBIA BO3AEACTBUS.

MoapsaYMKY 1 NPEanpUsATIS, MOYTY B PABHOI CTEMEHM, 0Ka3blBany Haubonblee conpoTyBIeH1e
N3MEHEHNI0 NoBeAeHNs. HEOAHOKPATHO LEMOHCTPMPOBANOCh, YTO Ka4ecTBO paboTbl MOrno bbiTh
rapaHTMpOBaHO TOMbKO NPU HENOCPEACTBEHHOM y4acTum nHxeHepos Oxfam. bea nocneaHero,
Ka4ecTBO CTPOWTENbCTBA A0BOMbHO YAaCTO CHATANOCH “NyYyle, YeM HAYEra, U MOSTOMY NpUeMNEMbIM”.

Camas TpyOHas 3aia4a — 3T0 3apy4u1TbCs BKNafAoM MECTHOW aAMUHACTPALMN, KOTOPbIA 4aCTO 3HAYMTENbHO
3anasfblBaeT, TakyM 06pa3oM, BNVsis Ha rpadvik peanisauny v BbIXOAHOe Ka4ecTBo paboTbl 1 MaTepuanos.

Mpouecc cTpouTenbecTBa — 0T Bblbopa 40 nepedayn npasa cobcTBeHHOCTY — TpebyeT BbICOKOro
YPOBHS BOBMEYEHNS U yHacTUs MECTHbIX CO0BWECTB. IHTEHCUBHOCTD VX BOBMEYEHNS rapaHTupyeT
Heocnabesatownii MHTEPEC K GYHKLMOHANBHOCTM CUCTEMBI, B TO XK€ BpEMs, Takxe obecneyrsas
nepenady BCeX 3HaHMI (Kak TEXHUYECKNX, TaK 1 aAMUHUCTPaTUBHbIX) B X0e BCEro npolecca.

OnbIT OVKTYET, 4T0 naxe Hanbonee yCTOI7I‘-H/IBbIe CUCTEMbI BOJOCHAOXEHNA UMEKT BbICOKYHO CTEMNEHD
0TKa30B B Te4HeHe nepBbIX MECALEB 3KCHyaTaunn. Mo aTon NPpn4rHE 04eHb Ba>XHO, 0cobeHHo

Ha paHHKUX 3Tanax, UMeTb B HanmM4nm cCpeancTBa 1 3anacHble 4acTh Ad PEMOHTa B L4[)(—:‘38b|‘-laVIHbIX
obcToATenbcTBAxX. Hpe,ﬂﬂpMﬂTMﬂ BOOOCHAabXeHUs 00MKHbI BbITb Oﬁy‘JEHbI, 1 OHW HY>KOAKTCA B
COOTBETCTBYHWEM pyKOBOOCTBE, MO Kpa|7|He|7| MEepe, B Te4eHre BCero rofda nocrie 3aBepueHns
CTpouTenbCTBa.
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NMPUSHATEJIbHOCTb

HacTodAwnin LOKYMEHT UCCNEN0BaHNA NOATOTOBIEH B TECHOM COTPYAHWYecTBe ¢ rpynnoi BCI Oxfam
B Tal)KVKUCTaHe, MexXayHapoaHon rymaHuTapHoi rpynnoii (M) Oxfam u lbex Ideas Limited B uensx
VCNOMb30BaHUS NepcoHanoMm NpoekTa, NapTHEPaMu 1 ApYrMMy NpakTUYecKnMy paboTHIKamMu 1
MCCnenoBaTendMm no passuTuio.

OH 6b1n HanucaH OpxaHom Anu, a MI'T oka3ana eMy NoAaep>Ky B pa3paboTke cogep>kaHusa AokymeHTa. Oxfam
BblpaxkaeT npnaHatenbHocTb WAPC 3a Bknan B LOKYMEHT UCCMNen0BaHNS, 3aMeYaHnsa 1 KOMMeHTapuy 3Toro
areHTCTBa Mo COAEP>KaHMI0 OOKYMEHTA.

OpxaH Anu sBnseTca pykosoautenem nporpamm BCI B Oxfam B TagkukucTare. OH nmeeT bonee 12-Tn neTHMi
OMbIT yIpaBneHna MHOr00TPaCcneBbIMU MPOrpaMmMamMi B Chepe pasBuTUS U T'yMaHUTapHOW LeATENbHOCTY Ha
tO>xHom KaBkase, CpeaHem BocToke, 1 B LeHTpanbHoi A3unu.

MpoekT BofocHab>xxeHus n canutapum B TagxkukucTaHe (TagxBCC) - aTo MHMUMaTKUBA
NpaBuTtenbcTBa liBenuapum, puHaHcupyemas npu nomowm liBenuapckoro areHTcTBa
no pasBUTUIO U COTPYAHMYECTBY, 1 ocywecTnsemas Oxfam B TagXukucTtaHe B
napTHépcTBe c [POOH.
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OTYETbI 0 HAKOMJIEHWM OMNbITA B OBJIACTH BCT

OTYETbI MccnenoBaHus B obnacTu BCT HanucaHbl, 4To6bl NoLenuTbes
pesynbTaTamyt UCCNeaoBaHui, COAecTBOBaTb AUCKYCCUM CPEAV WUPOKIX
C/I0EB HaCeneHus, 1 Nony4nTb 3aMeyaHnsl, KOMMEHTapum 1 0T3bIBbl O
NONWUTWKE 1 NPaKTWKe B ChEpe pasBUTUA I F'yMaHUTapHONR LeATENbHOCTY.
OHU He 0653aTeNbHO 0TPaXKaKT TOYKY 3PEHNS U MOANTUHECKYIO MO3NLMIO
Oxfam unu GuHaHcvpytowen opraHn3aumny. To4ka 3peHns, BbipaxXeHHas B
[OKYMEHTE, NPUHAANEXMUT ero aBTopy.

[Ina panbHenwen MHGOPMaLUM U KOMMEHTAPUEB MO HACTOSAWEMY OTHETY,
CBSXXUTECD M0 3MeKTPOHHOM noyTe: OAliyev@oxfam.org.uk

© llBeliuapcKoe areHTCTBO Mo PasBUTMIO U COTPYAHUYECTBY

HacTtoswas nybnvkaumsa 3awmueHa aBTOpCKIM NpaBoM, HO TEKCT MOXET
CMonb30BaTbCs BECNNaTHO B LENAX MHPOPMALIMOHHO-NPOoNaraHaNCcTCKoM
LeATeNbHOCTY, NPOBEAEHNS KaMNaHWA, MPOCBELWEHNS, U HayYHbIX
ICCNEeA0BaHWA, MpY YCAOBUM NPYU3HAHNS CTOYHUKE MHOOPMALLY

B MOMHOI Mepe. Bnagenew aBTOpPCKoro npasa npocuT, 4Tobbl emy
coobuwany 0 NbbIxX NYTSX TAKOro NCNONb30BaHUSA B LENAX OLEHKM
nocneacTeuit. [Ind konupoBaHus B Mobbix Apyrux 06CToaTeNnsCTBaX, U
NOBTOPHOr0 MCMONb30BaHMA B Apyrux nybnukauunsx, nubo ons nepesona
1nu agantaumy, HeobXxo4uMo NoAY4NTb pas3pelieHmne, C BO3MOXHbIM
B3bICKaHWeM nnaTbl. [ns paspeleHns, CBSXXMTECH N0 3MEKTPOHHON
noyte: dushanbe@eda.admin.ch.

NHOopMaLma B HacToswWwen I'IyﬁJ'II/IKaLlVIVI TOYHadA Ha MOMEHT NMOAr0TOBKN
HacTOSWero 0T4ETa K mevaTy.

OnybnukosaHo: Oxfam GB ans Oxfam International B Mae 2022 roga. Oxfam
GB, Oxfam House, John Smith Drive, Cowley, Oxford, 0X4 2JY, UK.

policy-practice.oxfam.org

OXFAM

Oxfam — 3T0 MeXayHapoaHasa KoHpenepauns na 21
opraHu3auwii, paboTarwowyx co CBOUMU NapTHEPaMU
V1 COKO3HMKaMY, C 0XBATOM MUMNIMOHOB MtoAew

Mo BCeMy Mupy. BMecTe, Mbl pewaem Bonpoch!
HepaBeHCTBa, YToObl MOKOHYNTL C BeAHOCTbIO 1
HEeCnpaBeIMBOCTbIO, Ceivac U B 40NrOCPOYHO
nepcrekTvBe — BO UMsi ByAylero ¢ paBHbIMK
yCnoBuAMU Ans Bcex. YTobbl NonyyYuTh AanbHerwyo
nHdopmaLmto, obpalaiTecs B agpec noboi
OpraH13auuun uimn NoceTUTe CanT:

www.oxfam.org.



